
Charity Trustees

– why, what and who?



RSVP is a registered charity and is lead by Board of 
Trustees

Let us consider why this is, what the Trustees do 
and who they are

Because RSVP is also a limited company, the Board 
of Trustees are also the Board of Directors



Why have a board of 
trustees / directors?

First answer – because the law 
says so



Charities Act 2011, Part 9, section 177 -
Meaning of “charity trustees”

In this Act, except in so far as the context otherwise requires, 
“charity trustees” means the persons having the general 
control and management of the administration of a charity



Companies Act 2006, Ch 1, section 154 
- Requirement to have directors

Companies required to have directors:

1. A private company must have at least one director

2. A public company must have at least two directors



So the law says we have to have 
directors and that we have 
trustees as we have some control 
and management of the 
administration of the charity



Second answer – because it is very useful to have a group of 
people not involved in the day-to-day operation of the charity 
who can lead on the overall strategy of the charity and to 
ensure good governance and accountability - that we operate 
well, sustainably and within the law

The big difference between trustees and directors is that 
(generally speaking), trustees cannot be paid for being 
trustees, other than expenses, but directors can



What do the board of 
trustees do?

The Charity Commission identify 6 main 
duties of trustees (those of directors are 
very similar):



1. Ensuring the charity is 
carrying out its purposes for 
the public benefit –

“You and your co-trustees must make sure that the charity is 
carrying out the purposes for which it is set up, and no other 
purpose.”



2. Complying with the charity’s 
governing document and the 
law –

“You and your co-trustees must:
• make sure that the charity complies with its governing 

document
• comply with charity law requirements and other laws that 

apply to your charity”



3. Acting in the charity’s best 
interests –

“You must:
• do what you and your co-trustees (and no one else) decide 

will best enable the charity to carry out its purposes
• with your co-trustees, make balanced and adequately 

informed decisions, thinking about the long term as well as 
the short term

• avoid putting yourself in a position where your duty to your 
charity conflicts with your personal interests or loyalty to any 
other person or body

• not receive any benefit from the charity unless it’s properly 
authorised and is clearly in the charity’s interests; this also 
includes anyone who is financially connected to you, such as 
a partner, dependent child or business partner”



4. Managing the charity’s 
resources responsibly –

“You must act responsibly, reasonably and honestly. This is 
sometimes called the duty of prudence. Prudence is about 
exercising sound judgement. You and your co-trustees 
must:

• make sure the charity’s assets are only used to support 
or carry out its purposes

• not take inappropriate risks with the charity’s assets or 
reputation

• not over-commit the charity
• take special care when investing or borrowing
• comply with any restrictions on spending funds”



5. Acting with reasonable care 
and skill –

“As someone responsible for governing a charity, you:
• must use reasonable care and skill, making use of your 

skills and experience and taking appropriate advice when 
necessary

• should give enough time, thought and energy to your 
role, for example by preparing for, attending and actively 
participating in all trustees’ meetings”



6. Ensuring the charity is 
accountable –

“You and your co-trustees must comply with statutory 
accounting and reporting requirements 

You should also: 
• be able to demonstrate that your charity is complying 

with the law, well run and effective
• ensure appropriate accountability to members, if your 

charity has a membership separate from the trustees
• ensure accountability within the charity, particularly 

where you delegate responsibility for particular tasks or 
decisions to staff or volunteers”



So, the buck stops with the Board 
of Trustees, who are responsible 
collectively and act collectively



Who are the trustees?
There are rules about who can and cannot be charity trustees



The Charities Commission 
guidance states:

“You must be at least 16 years old to be a trustee of a charity 
that is a company or a charitable incorporated organisation 
(CIO), or at least 18 to be a trustee of any other sort of charity

You must be properly appointed following the procedures 
and any restrictions in the charity’s governing document

You must not act as a trustee if you are disqualified unless 
authorised to do so by a waiver from the Commission



The reasons for disqualification include:

• being bankrupt or having an individual voluntary 
arrangement (IVA)

• having an unspent conviction for certain offences 
(including any that involve dishonesty or deception)

• being on the sex offenders’ register

There are further restrictions for charities that work with 
children or adults at risk.”



RSVP aims to recruit Trustees, as far as possible, who reflect 
the local communities and have a Board that is diverse

We need people with a range of expertise and knowledge 

There is a process for recruiting and selecting new Trustees, 
who have to be formally elected to the Board

As being a Trustee is a volunteer position, the Board is 
constantly refreshed by Trustees leaving and joining



Within the Board, we have positions with special focus or 
responsibility

The two key officers are the Chair and Treasurer, but we also 
seek to have a Vice-Chair, a Secretary and a safeguarding 
lead

We are always seeking to strengthen our 
Board of Trustees and would encourage 
anyone who might be interested in 
becoming a Trustee to contact us at 
trustees@rsvporg.co.uk
and have a conversation



Rachel Scott (Chair)

Today, our Board of Trustees consists
of:



Sara Byng (safeguarding lead)



Sally Plumb



Andy Bowman



And our co-opted member, Jane
Heppel



Summary
The Board of Trustees don’t do what RSVP does, but it makes 
sure that RSVP does it in the right direction, does it well, does 
it properly and does it sustainably


